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Brief introduction to financial management  

Financial management & financial objectives 

F9 Chapter 1 Contents 
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Introduction: Format of the Exam 

1. Three hours exams 

 

2. Part A 20 multiple choice question 

                                             ————2 marks each 

 

3. Part B： 

Question 1, 10 marks for all books 

Question 2 & 3, 15 marks each, based on part C/D/E in 

syllabus 
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Introduction: Diagram Illustration 
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Introduction: Balance Sheet Breakup 



Copyright © ACCAspace.com ACCAspace 中国ACCA特许公认会计师教育平台  6 

Financial Management 

What is financial management? 

Financial management can be defined as the management of the 

finances of an organisation in order to achieve the financial 

objectives of the organisation. The usual assumption in financial 

management for the private sector is that the objective of the 

company is to maximise shareholders' wealth. 

 

Financial management decisions cover investment decisions (part 

D), financing decisions (part E), dividend decisions and risk 

management (part G).  
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Difference Btw. Financial & Mgt. Accounting 
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Financial objectives 

1. Shareholder wealth maximisation 

 股东获利的组成部分：dividends & capital gain 

 企业更加倾向于保留资金进行再投资以获取更多利润，股东

希望能够拿到分红——trade off  

 total return =（P1 - P0 + D） /P0 

 P1 minus P0 为资本利得（capital gain） 

 P0 为购买价格 

 D 为股利分红 
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Financial objectives 

2. Profit maximasation 

3. The growth of EPS 

 Earnings per share is calculated by dividing the net profit or 

loss attributable to ordinary shareholders by the weighted 

average number of ordinary shares.  

 Relevant items for EPS： profit & number of ordinary 

shares 

4. Other financial targets 

 Risk——financial gearing, operating profitability, etc 

 Examples P12 
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Non-Financial Objectives 

 The welfare of employees 

 The welfare of management 

 The provision of a service 

 The fulfilment of responsibilities towards customers 

 The fulfilment of responsibilities towards suppliers 

 The welfare of society as a whole 
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Stakeholders 

1. Stakeholder mapping (will study in P1 andP3) 

2. Stakeholder group 

 Internal, external, and connected 要会举例 

3. Agency theory 

 Agency relationship means the relationship 

between management and shareholders expressing 

the idea that managers act as agents for the 

shareholder, using delegated powers to run the 

company in the shareholders' best interests.   
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Stakeholders 

 引起 agency problem 的原因主要是： 

the separation of ownership and management 

 如何解决？ 

1）Managerial reward schemes——目标一致性（goal congruence） 

2）performance related pay 

3）Rewarding managers with shares 

4）Executive share options plans (ESOPs) 

 benefits & drawbacks 

 corporate governance：reading by yourself 



Copyright © ACCAspace.com ACCAspace 中国ACCA特许公认会计师教育平台  13 

Performance Measurement 

Du Pont analysis 

 



Copyright © ACCAspace.com ACCAspace 中国ACCA特许公认会计师教育平台  14 

Performance Measurement 

Profitability analysis: 

  Gross / Net Profit Margin 

  ROCE (Return on Capital Employed) 

 

Gearing ratios——evaluating the business risk of the 

company 
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Performance Measurement 

Shareholders' investment ratios:  

1) dividend yield ratios 

 

 

2) EPS 

 

3) P/E ratio 

Not-for-profit organization: 

Value for money——3E: efficiency, effectiveness, and economy 
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